
SESSION SCHEDULE: FALL 2024

SEPT 11

SEPT 12

SESSION 1
Understanding Self & Birkman 

SESSION 2
Understand Self & Lead Others

SESSION 3
Personal Strategic Plan & Leadership PlaybookOCT 9

OCT 10

NOV 6

NOV 7

SESSION 4
Team Dynamics & Great Communication

SESSION 5
Strategy in Motion & Department Strategic Plan

SESSION 6
Change Management & Maximize People 


