
 
 

 

 

 

STRETCH LEADERSHIP ACADEMY SCHEDULE 
JANUARY – MARCH 2025 

 

 

Session 1 

Understand Self & Birkman 

Session 2 

Understand Self & Lead Others 

Session 3 

Personal Strategic Plan & Leadership 
Playbook 

Session 4 

Team Dynamics & Great Communication 

Session 5 

Strategy in Motion & Department 
Strategic Plan 

Session 6 

Change Management & Maximize People 

 

Jan 15 in-person (9AM-5PM) 
 

 

Jan 16 in-person (9AM-4PM) 
 

 

Feb 19 in-person (9AM-4PM) 
 

 

 
Feb 20 in-person (9AM-4PM) 
 

 

Mar 19 in-person (9AM-4PM) 
 

 

 
Mar 20 in-person (9AM-4PM) 


